
Health and Wellbeing Board 
Work Programme 

 
 

Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

      

Better Care Fund 
2023/25 Plan and 
Narrative  

Retrospective sign-off 
of the Plan and 
Narrative 

20 
September 
2023 

Sarah Sewell, Head of 
Service for Older 
People and Prevention 
Commissioning 
 

Cabinet Member 
for Adult Social 
Care, Health and 
Housing 
 

 

Birth to Settled 
Adulthood 
 
 

Receiving information 
and an update on the 
Birth to Settled 
Adulthood 
transformation 
programme. 

20 
September 
2023 

David Paice, B2SA 
Programme Manager 

Cabinet Member 
for Adult Social 
Care, Health and 
Housing 
 
Cabinet Member 
for Children, 
Education, Skills 
and Early Help 
 

 

ICB Joint Forward 
Plan 

Update on the NHS 5-
year joint forward plan. 

20 
September 
2023 

Patricia Miller, Chief 
Executive, NHS Dorset 
 
Neil Bacon, Chief 
Strategy and 
Information Officer, 
NHS Dorset 
 

Cabinet Member 
for Adult Social 
Care, Health and 
Housing 
 

 

      



Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

      

Safeguarding 
Adults Board 
Annual Report 

To receive the 
Safeguarding Adults 
Board Annual Report.  
 

15 
November 
2023 

Sian Walker, 
Independent Chair 

Cabinet Member 
for Adult Social 
Care, Health and 
Housing 
 

 

Physical Activity 
Strategy 

Review 1 year after 
implementation 

15 
November 
2023 

Rupert Lloyd, Senior 
Health Programme 
Advisor 

Cabinet Member 
for Adult Social 
Care and Health 
 

 

      

  20 March 
2024 

   

      

      

Potential Agenda 

Items for Future 

Meetings: 

     

      

Review of health in 
all policies 
 

  Sam Crowe, Director 
for Public Health 

Cabinet Member 
for Adult Social 
Care and Health 
 

 

Pharmaceutical 
Needs Assessment 

Update 1 year after 
implementation 

September 
2023 

Jane Horne, 
Consultant in Public 
Health 

Cabinet Member 
for Adult Social 
Care and Health 
 

 

ICB Forward Plan 
 

     



Title Description Date of 
Committee 
Meeting 

Report Author Portfolio Holder/s  Other Meetings 
(CLT, SLT, 
Cabinet etc) 

Joint Health & 
Wellbeing Strategy 

Reviewing the JHWB 
Strategy as place-
based partnership 
 

TBC 2023 Sam Crowe, Director 
for Public Health 

Cabinet Member 
for Adult Social 
Care and Health 

 

Safeguarding 
Adults Board 
Annual Report 

To receive the 
Safeguarding Adults 
Board Annual Report.  
 

Mid - Late 
2024 

 Cabinet Member 
for Adult Social 
Care and Health 

 

      

 
Areas for consideration in order to achieve a more targeted approach to meet the requirements of the HWB Strategy:- 
Children’s Services 
Home First 
Building Better Lives 
Sustainable Transport 
Social Prescribing 
Cultural Strategy (in relation to H&WB outcomes) 
 


